From: xxxxxx xxxxx 
Sent: 14 July 2022 12:13
To: xxxxxxx, xxxxxx <xxxxx.xxxxxx@justice.gov.uk>
Cc: xxxxx, xxxxxxxx <xxxxxxxx.xxxxx@justice.gov.uk>; xxxxxx. xxxxxx <xxxxxxx.xxxxxxx@justice.gov.uk>
Subject: Root and Branch Review: Victims Observing hearings

Dear xxxxxx

I was grateful for the first meeting of the Parole Programme Board on Monday.  I am certain that there will be a greater chance of implementing these reforms successfully, and minimising the potential for avoidable difficulties if we are all much better sighted on what is planned and can discuss any concerns. 

In that spirit, I wanted to put on the record the concern that I mentioned at the meeting about support for victims. I have spoken to dozens of victims in my time as Chief Executive and whilst I have always found those meetings helpful and insightful; I am struck by the underlying vulnerability of many of those I have met. 

For victims, the parole process is unsurprisingly as, if not more, traumatic than the criminal trial process, because we are looking at potential release which will cause concern, if not real terror, to the victim, and the hearing is likely to reawaken the trauma of the index offence. 

I am therefore extremely worried that we are storing up real problems for ministers if we do not ensure that proper support is in place for victims who want to observe parole hearings. I do not think the staff in the National Probation Service or HMPPS more widely have the skills needed to support these potentially vulnerable people. 

I am afraid I am unconvinced that PCCs will be able to meet the potential needs that these people may need. We need more assurance on this. From the reports I have seen PCCs are hard stretched meeting the current demands on them. I am also concerned that the support needed may be very specialised. Have we explored other options for support (e.g. Victim Support or specialised counselling services for those subject to bereavement or sexual violence?) Would it be sensible to agree a discretionary pot of money for NPS to support the needs of victims when needed? Alternatively could we see if there are any HMPPS psychologists who might be able to provide some advice/assistance from a trauma informed practice perspective? 

Failure to ensure the right support is in place risks embarrassment to ministers and more importantly potential harm to victims. 

I know that you are due to meet with the Victim’s Commissioner on Monday and I would be very happy to join that meeting if it would be helpful. 
  
Sorry to be a pain, but I don’t think it helpful for me to have reservations and not share them. 

Best wishes
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